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The CLEAR Project
Outcomes
In 2014/15 CLEAR worked to the following
outcomes agreed with MEDLAP:

CLEAR Project – Background
CLEAR is a Midlothian peer support project for
people who experience drug or alcohol
problems and mental health difficulties. The
experience of volunteers who have had
addictions and mental health problems
themselves is used to support people who are still
going through these challenges. CLEAR started in
April 2009 with one part time project worker and
a small group of volunteers. By 2014/15 the
project has grown to include 3 members of part
time staff and a larger volunteer team.
Based at Orchard Centre Services, Bonnyrigg,
CLEAR is a service that covers the geographical
area of Midlothian. Orchard Centre Services is
part of the mental health charity Health in Mind.
CLEAR is funded by Mid and East Lothian Drug
and Alcohol Partnership (MELDAP).
In 2014/15 CLEAR offered the following services:
One-to-one peer support
Group peer support in the form of a drop-in
group and an outdoors conservation/
gardening group
Structured volunteer peer support training
Short term, flexible peer support from a paid
Peer Support Worker
A series of small social events for services
members.

Outcome 1: Service users are supported to
improve confidence and self esteem
Outcome 2: Service users are supported to
improve psychological wellbeing
Outcome 3: Service users and volunteers
supported to begin or move forward in
employment, volunteering or education
Outcome 4: Service users supported to
reduce negative/risky substance misuse
behaviour.

Outputs
In 2014/15:
CLEAR delivered a service to 98
individuals, including the 1:1 peer
support service, groups, training and
volunteering
38 new service user referrals were
received
Main referrers were Social Work,
Midlothian Substance Misuse
Services, MELD other Orchard Centre
services and self-referrals
13 service users accessed the 1:1
peer support service, 8 completed
and 5 ongoing at year end
Main referrers were Social Work,
Midlothian Substance Misuse
Services, MELD other Orchard Centre
services and self-referrals
13 service users accessed the 1:1
peer support service, 8 completed
and 5 ongoing at year end.
Monday drop-in peer support group
delivered weekly apart from public
holidays. 29 service users accessed
this service
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‘Lost Gardeners’ conservation
gardening group delivered fortnightly
throughout summer 2014. From
November to February, the Branching
Out course was delivered in
conjunction with New Caledonia
Woodland and the Orchard Centre’s
ROWAN group. 13 accessed these
services.
31 individuals accessed the CLEAR
five day Peer Support Training course.
This course was piloted for volunteers
for other services in Midlothian,
namely MELD, Pink Ladies 1st and
Horizons Recovery Café, as well as for
new CLEAR volunteers
15 individuals volunteered for CLEAR
throughout 2014/15.

Evaluations of CLEAR services
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75% of those who completed peer support
reduced the amount of substances used
63% of those who completed peer support
reduced risk taking behaviour associated
with substance use
87% felt more aware of their own personal
triggers and risky situations after completing
peer support

Format of Evaluation
Service members were asked to complete an in
depth questionnaire at the beginning and on
completion of the 8 month period of support. The
assessment tool is a variation of the I.ROC
outcomes tool which has been academically
tested for validity. Several open questions were
also asked in the questionnaire, yielding data of a
more narrative quality.

One-to-one Peer Support Service
The CLEAR 1:1 Peer Support Service offers service
users a one-to-one match with a trained peer
support volunteer for a period of up to 8 months.
The volunteer and user meet up for 1 to 2 hours
per week in a café, in the Orchard Centre or to
do some kind of activity together. During the 8
months, it is hoped that a supportive relationship
will emerge whereby the volunteer can use their
own lived experience to support the service user.
By the end of the support period it is hoped that
the service user is more connected to the
recovery community in general and has greater
confidence, self-esteem and knowledge of
services and support available.
Key points:
The largest benefits of 1:1 peer support were
seen in reduced anxiety and improved hope
for the future, self-empowerment, and
feeling part of the recovery community.

Findings
Of the 13 service users who accessed peer
support in 2014/15, 8 completed their support
within the period and so were subject to the final
evaluation. For each qualitative question service
members are asked to rate themselves on the
below scale:
1

2

3

4

5

6

Never

Almost
never

Sometimes

Often

Most of
the time

Always

For each question, regardless of the starting
position on this scale, the average change in
position on the scale after completion of peer
support is shown in the table overleaf for the 8
service users.
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With 1 being an average change of one point on the scale of 6 (i.e. Almost Never → Sometimes or
Often → Most Of The Time) it can be seen that the peer support has a significant impact on
individuals’ confidence, self esteem and overall mental wellbeing.
The most significant impacts were increased hope for the future, feeling part of the recovery
community, self-empowerment and decreased anxiety, all of which showed a change of
approximately 1.5 on the scale after 8 months of peer support.
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There was also a marked positive impact on involvement in community groups/activities, feelings of
safety at home, overall feeling of mental wellness and health, and a reduction in the felt impact of
mental health problems, all of which equate to an average of a 1 point change on the scale.

Change in Substance Use
Service users were asked to approximate their level of drug or alcohol use before and after the peer
support. The change for each person is shown below:

Service
User

Drug/Alcohol Use Before

Drug/Alcohol Use After

Reduction in
use?

Reduction in
risky
behaviour?

1

Smoking heroin 2x/week,
Methadone 60ml

Methadone 28ml

Yes

Yes

2

Alcohol 60 units/week

Alcohol 28 units/week

Yes

Yes

3

120ml Methadone

90ml Methadone

Yes

No

4

Abstinence

Abstinence

No

No

5

Drinking most days

Drinking most days

No

No

6

Drinking daily

Abstinent 7 months

Yes

Yes

7

Binge drinking 2 to 4 nights per
week

Occasional drink approx
1x/week, not bingeing

Yes

Yes

8

Bingeing 1x/week, 2 bottles of
vodka per binge

Abstinent 2 months

Yes

Yes

As shown, 75% of service users who accessed the 1:1 peer support service experience a reduction in
the use of substances, often significantly so. Similarly, 63% experienced a reduction in risk taking
behaviour related to substance use.
Service members were also asked whether they were more aware of risky situations/triggers for
themselves.
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The experience of peer support
On completion of peer support, service users were asked to identify what they felt the benefits of
the support had been for them:
“It helped me to realise there is more to life than drugs. I could connect with my peer
worker and I couldn't pull the wool over her eyes. She was brilliant.”
“[My volunteer] was really good, she knew how to talk to me. I was so nervous coming
to the centre at first but it got easier. My GP told me I'd need to stay on 120ml
methadone for life, but my PSV helped me challenge that and now I'm reducing, down
to 90ml already. I never thought I'd be able to do that.”
“Getting out and about, I used to be in the house all the time. Just general speaking to
someone on or near the same wavelength as me.”
“It has been a lifesaver! [My volunteer] has been such a great guy. I'd just detoxed when
I started peer support and now I'm sober 7 months. Now I actually talk when I'm
struggling instead of keeping it in and drinking. Thank you.”
“I enjoyed going for a coffee and going for a chat, getting gout of the house. I found
out about transitions through my peer support and now I go there all the time and have
applied for college. I'm also applying for volunteering.”
“Someone to talk to, and I didn't have to explain everything to. They knew.”
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“They made me laugh. I don’t think I smiled much during the week apart from when I saw
[my volunteer]”
When asked about any changes they would make to the peer support, the majority of service
users did not answer or answered “none”. The only other response to this question was to ask for
the peer support to be longer than 8 months.

Peer Support Volunteer Feedback
In 2014/15 CLEAR began asking peer support volunteers for written feedback on the changes
they had seen in the person they supported. This was done to capture any changes that the
volunteers may notice that the service use has not noticed in themselves, such as more
confidence or independence.

Peer Support Groups
Monday drop-in group
The Monday drop-in group is a supportive,
informal space for peer support and social
contact. It lasts for 2 hours every week and
is co-facilitated by staff and peer support
volunteers. Attendance varies, but
averages 5-8 people per week.

“I do like talking but as long as it’s only in
the group.”
“Good information about other services.”
“Discussing with others in a similar plight,
sharing how they coped or tackled
things.”
“Extra support is available when I need it.”
“Gives me a bit of structure .”

Evaluations of the drop-in group were
carried out at two points throughout the
year whereby people attending on those
particular days would be asked the four
questions below. Thirteen people
responded over the two days and a sample
of the results are included below:

“The good thing about the drop-in is
when I first came to the meetings was the
warmth and understanding and also
trust.”

1

“Helps me get over my dyslexia and
alcohol problem.”

If this group help you, please tell us
how:

“Sharing information and communicating
with others in the same kind of situation is
helpful.”
“The routine of coming every
week and the sympathetic
approach helps me; no
question.”
“Meeting people, talking and
sharing similar problems.”

“So far no mishaps thanks to the group.”
“It is an anchor to keeping off alcohol.”

“Support with my drug addiction and
gaining trust, respect for each other.”
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What else would you like to see offered at
the drop-in?

“I think it is fine the way it is.”
“I would like films or DVDs as well.”
“An open group sometimes, helps to ask
questions.”
“DVD films on alcoholism like educational films.”

3

Is there anything you don’t like about
the group?

“The place of the drop-in is not convenient
for travel.”
“Gossip.”
The majority of people did not answer this
question.

“Acupuncture, massage, healthy eating,
mindfulness etc.”

4

The thirteen participants were asked if they felt they were receiving any of the following
benefits:
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weather, the
dedicated members
of this group went
through the
Branching Out
programme in
partnership with the
Orchard Centre’s
ROWAN group.
This enabled several
members to achieve
the John Muir Award
for conservation.

The biggest felt benefits to attending the dropin were Help staying abstinent and using less
alcohol and / or drugs, with 92% of
participants indicating this was a benefit for
them. Hope, routine, structure, making friends,
meeting people and new knowledge were
also significant benefits, with 78% or more of
participants feeling these benefits.

The ‘Lost Gardeners’
Taking its name from the Penicuik Lost
Gardens where the group was originally
based, The Lost
Gardeners worked in
several locations
across Midlothian in
2014/14. The purposes
of the group are
conservation of
woodlands and wild
areas, learning new
bush craft skills and
restoring derelict land
for the community, as
well as the welcome
benefits of exercise,
fresh air and good
company.
From November 2014
for February 2015,
despite the cold

The benefits to
attending the Lost
Gardeners were felt
in a variety of ways. Thirteen individuals
attended the group throughout the year with
an average group size of 7.
The most startling finding above is that 100%
of participants felt more self esteem from
attending the group, as well as enjoying the
group and feeling a sense of giving
something back to the community.
Likewise the reduction in anxiety, the social
side of the group and the sense of
achievement and community felt through the
group were particularly striking.
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These are also evidenced by some of the
comments participants made:

Peer Support Training

“I feel so much better when I’m here,
it’s just getting over any anxieties and
ears about leaving the house.”

In 2014/15 the CLEAR ran its 5 day volunteer
peer support training course 3 times,
including a MELDAP funded pilot for other
substance use services in Midlothian.

“Feeling relaxed and achieved some
new skills.”

The objective of the Peer Support Training was
to provide a comprehensive preparation for
the role of group or 1:1 peer support.

“I feel like I have done something
good for the community.”
“Team working and achievement.”
“I just want to get back and do some
more as I feel it is a good thing to see
something develop and to be able to
stand back and say to yourself, ‘I did
that!’”
The group hopes to continue to develop
and grow in the coming year.

Topics covered included:
Day One Recovery Context, Personal
Recovery
Day Two Peer Support, Boundaries 1
Day Three Social Exclusion & Inequalities,
Stigma and Trauma
Day Four Power, Boundaries 2, Strengths and
Sharing your Story
Day Five Confidentiality, Communication skills
and Celebrations.
A total of 31 individuals attended the peer
support training courses during the year.
The training was very well received, as
shown by the following evaluations.
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Evaluation of Peer Support Training

Paid Peer Support Workers
In a partnership with Mid and East Lothian
Drugs (MELD),and the funders MELDAP,
two paid Peer Support Worker posts were
created. One covered Midlothian and the
employer was Health in Mind, and the
other covered East Lothian and the
employer was MELD. The aim of these
posts was to offer short term, flexible
support to individuals with drug or alcohol
problems who were new to services or
transitioning between different services.
The hope was that the post holders would
be able to use their lived experience to
connect with people and guide them
through the traditional barriers to services
such as intimidating appointments or fears
about joining new groups.
The posts began in November 2014 and by
the end of 2014/15 the success of the posts

so far has been evident. Referrals have
been high and feedback from
encouraging:
“[The Peer Worker] understood where I was
coming from, and he didn’t buy into my
crap. It was great to know I could contact
him and he’d phone me back.”
“They didn’t judge me and really
understood where I was coming from. I’m
going into rehab now thanks to [Peer
Support Worker’s] support. They were
really there for me.”
The posts were commissioned as a 1 year
pilot and moving into 2015/16 the impact
they are making appears very positive. A
full evaluation of the Peer Support Worker
posts will be completed at the end of the
year’s pilot.
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The Mid and East Lothian Peer
Support Network
With more and more peer support
happening in Mid and East Lothian in
different services, CLEAR saw the need for a
place where the people doing the peer
support could come together and share
practice, look at joint training and ways of
supporting peer supporters as well as the
development of peer support services.

To this end, a consultation event was held in
October 2014 to gather opinions from peers
and professionals about what was needed
and how it could be delivered. This event
was run as a ‘conversation café’, a tested
way of gathering real opinions through
small discussions and various creative
methods.
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Through analysis of the opinions gathered,
the following themes emerged:

Development of the Mid and East
Lothian Peer Support Network

Peer support is similar across substance
misuse and mental health and these
two areas should be brought closer
together

Continued joint working with MELD in
the development of the paid Peer
Support Worker posts.

A forum is needed to look at training

Continued commitment to the

options, new ideas and new initiatives
in peer support.

delivery of high quality, well supported
peer support in the area of substance
misuse and mental health.

A forum could also be used as
supportive social space for peers to
share practice and discuss challenges
coming up in peer support.
The forum should be inclusive of
professionals rather than exclusively for
peer supporters, so that information
and ideas can be shared more widely
and communication improved.
Taking these findings forward CLEAR
developed a steering group of interested
parties across services and projects that
would hold joint responsibility for the Peer
Support Network.
At the end of the year, CLEAR were
consulting with funders about potential
sources of funding to move the Peer
Support Network from an idea into reality.

The Future
At the beginning of 2015/16 CLEAR was
developing in the following areas:
Recruitment of a full time Project
Worker
Expanded recruitment and training of
Peer Support Volunteers
Delivery of Peer Support Training to a
wider group of volunteers across
Midlothian services
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